Why communication Is important for
your project?

Simple....

If you want to be successful you need to
Communicate your results

Disseminate your outputs

We are here to help you as a multiplier...if you keep
us in the loop!
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Which material does the IMI office relies upon

= Periodic and final reports: importance of high quality
publishable summary

= Project website: ideally it should be the “one stop
shop”

= Publications (open access)
= Slide decks
= Interim reviews

= Close out meetings
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Communication of science and technology results

All starts from the data....the importance of quality in research

Can We Trust Our Data?

Most Scientists Experienced Failure to Reproduce
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Communication of project results to feed IMI progress

analysis and reporting

= |MI PROGRESS AMALYSES

Socio-econmic impacts of IMI projects

5 I Becio-acanamic Impact Adcacsrmenl Expar Group - Final Beport 1' (May 2016)

Read the associated press releass
= IMI's added value - project oulpuls lmkad 1o early Sodc-eCanamad impacts FI [ALLLIm
2015)

Bibliometric analyses of ongoing projects
®  [Eibliomeatric analysis of sngodng projects: Innovative Meadicines Initiative Joint
Uncertaking [Eighth Repor: August 2017 [B
Mews article

®  [Eibliomeatric analysis of sngodng projects: Innovative Meadicines Initiative Joint
Underaking [Seventh Report: May 20161 [B
Mews article

®  [Eibliomeatric analysis of sngodng projects: Innovative Meadicines Initiative Joint

Uncertaking (Gixth Report: June 2015 [

Execulive Summarny 1
®  [Eibliometric analysis of sngodng projects: Innovative Meadicines Initiative Joint

Undertaking (Filth Report: December 2014) [3

®  [EBibliometric analysis ol ongodng progects: Innovative Medicines Initiative Joint

Uncdertaking (Fowrth Report: Al 20145 _.1'

®  EBibliometric analysis of sngodng progects: Innovalive Meadicines Initiative Joint

Unclertaking [Third Report: Dctober 2013} 1|

®  [Eibliometric analysis of sngodng projects: Innovative Meadicines Initiative Joint

Uncdertaking Second Report: March 2013 [3
®  [EBibliometric analysis ol ongodng progects: Innovative Medicines Initiative Joint
Unicdertaking (First Repoart: October ?EIII“:_FI

Other reports and doouments

®  Dralt Code al Practice on Secondary Use of Medical Data in Scientific Besearch Projects | ]

This dacwment, wrillen by representatives of the IMI oifce and B4 projecrd, aind (o
provide a el of hammonised rules applicable 1o secondary use of medical data. It is
intended 1o be uselul 1o research projects invoelving multiple legal entities estabished in
ave o more EL) Member States.

o I'_=|.l.|_rI:F| - Patient invofeernent in 1M propects o Calls 1 1o 6

= I_:|.l.|_rtF| - Patients' awvareness of IMIand views of patient invelvement in research
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Meurcsciences

|

Rheumatology i

Biochemistry & Molecular Biology _

Immunology T

Clinical Neurclogy .

Psychiatry

Endocrinology & Metabolism

Chemistry, Multidisciplinary

Genetics & Heredity

B Citation impact, IMI project papers, 2010-2016 Citation impact, EL-28, 2010-2016

IMI projects are successful in
publishing impactful results!



How do we use your communication outputs and why

the are very valuable for us

Annual Activity Report 2017

initiative

Copyright © 2018 Innovative Medicines Initiative

In accorcance with Articie 17 of the Staoutes of IMI2 JU annaxed
Coundil Regulation {(EU) No 55772014 of 6 May 2014 and with Articlo
20 of the Financial Rules of IMI2 JU

The Anoudl Actvity Report will De made publcly availabie foliowng
approval by the IMI Govening Board.

Aanex 110 the Decision of the IMI2 Governing Board

ne. INR2 GB-DEC-2018-17 apgroved by the Governing Board of
the Innovative Modiciews Initiative 2 Joint Undernaking at the
mesting of 26.06.2018

Docussent seferance: IMIZOUT/2017-03352
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Feed IMI KPI

Material for IM| Success
stories

Feed the Table of projects
outputs

Presentations to IMI Advisory
Bodies

Presentations to the IMI
Governing Board
Presentations to Policy
makers

IMI communication material
IMI website



IMI — Ecosystem for innovative
collaborations

IMI is a neutral platform where all involved in drug development
can engage in open collaboration on shared challenges.

All partners needed to find transformative solutions to reduce late
stage attrition, speed patient access and improve health
outcomes and find solutions for a sustainable healthcare system

Academia  Charities KPI nr 7: Co-authorships

Requlators
€9 . SMEs and cross-sector

HTA bodies Pharma companies Publications between
| | European researchers
Payers Diagnostic on IMI2 projects (sectors
companies include academia, small
Healthcare Other sectors (e.g and mid-sized
practitioners imaging, companies, pharma,

Public health Patients

AT movte hodies futrition...) regulators,.patient

IV inttiative organisations, etc.).



Measures of success

New model
developed &
published
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Setting new
standards

SUCCESS

Better drugs
and impact on
medical
practice

In house Impact on
implementation regulatory

by industry practice
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News, Achievements, Success Stories

|ml e 10 years of Europe’s partnership
o~ iNitiative for health

Apply

for funding

Hoens

Projects & results noo

MAPS AND CATALOGUE OF
STATISTICS PROJECT TOOLS
Our projects have partners across Accelerate your own research.
Europe and beyond. Find them Have a look at the list of accessible
with the help of this interactive

SUCCESS STORIES
FROM PROJECTS

In-depth stories about some of

our project successes, inchuding
interviews with project

innovative
medicines

/
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Contribute to the catalogue of project tools

EBiSC EBiSC catalogue Catalogue of human iF3 cells being made available 1o link Fres
academic and cormmendial reseanchers lor use in dissase
rivsde] B and other fooms of preclinical research
. .
N Log in

Global supplier of iPSC lines Cell Line Catalogue  For customers  For depositors ~ About EBISC

IPSC line catalogue 801 celtline

Search cell lines

Disease v Donor sex v Donor age v Derivation v
m
EDi018-C bipolar disorder female Sendai virus
ESi003-A X-linked creatine transporter deficiency / male Retrovirus
[ A . 3 Bed ’
/ ESi004-A Gaucher disease / female Lentivirus expressing
I r CRE recombinase



We want your success stories!

e

Support for patients with respiratory diseases
13/03/2019 f ] fin]

IMIFs PRO-active project has developed new patient-centred tools and approaches to help people with chionic obstructive respiratory disease
(COPD) get more personalised treatrments - & means 1o boast their activity bevels, health and well-being.

COFD affects 1in 10 o all people aged 50 and oves and i€ a leading cause ol death. The
disease is characterised by breathlesiness, coughing and olten excassive muous
production, all of wihich make any plysical activity uncomiortalble and daficult o
sulferers. In Europe alone, some 300 000 Ewopeans die each year from COPOL

Fhysical inactivity & a key predictor of death in patients with COPDL The I8 project PRO-
aclive has developead new tools 1o halp reseancivers and clinicians rmeaiure the impact ol
the disesase an patienis expenence wilh physical activity and the physical dithoultes
patients encounters. This inlarmation can now e used (o assess [he impact of eflactive
Ireabimerils an an oulcorme that is direcitly relevant 1o patenis

Lack of physical activity ic an indicator of mortality, says project coardinator Thierry
Troosters of [he Katholieke Universiteil Leuven in Balgium. Fatents with COPD wihao diop

their phivsical activity levels are more Bkely 1o d8e than people who maintain those levelks.
Whe could already reasure physical activity, Dut now wea have 3 tool that capiures how
palienis exparience i’

The nefer tools ane providing docioss, nurses and other healthcare workers and researchers with unigue information on the elect of treatment on their
patients, he adds. They will alsa fead into the way nes medicnas and other interventions are assessed and banchmarked, basad on patients'
B TR ICE,

A focus on patient experience

By combining wearable physical activity monitors with shaort daily surveys, researchess lound an efective way 1o gasge symplom-related sineds
experenced when patients were aclive. Thiee ditferent Rinds of activity ronibors were rialled 1o hnd the most sensitive omnes which ane best suited far
people with chronic diseases.

Ingsut from patients was key o the development of the PRO-active ool COPD sulferers thermdalves designed the user-riendly questions for the sursays

e palient arganisalions were alio given impoartant managerial roles on the ethics cormminss boand of the praject.

Im' We wanl o get insigivis from Che patients’ perspective on how an intersention bemshts them dinscly! says Trooste s, explaining how nonmally

—

@~ Ireatmeant testing focuses on physiokogical resuls, bul not patient axpseriences
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We need you to be a success! Let us know
timely your good news!!

Success stories from projects

2018

Catalogue of project tools non
A faster way to spot the tell-tale signs of cancer-causing drugs

In order o help scientists oulside ol our projects in their research effons, we have started building a catalogue ol accessible tools generated by our

projecis Please keep in rind that this B is nol comprehansive A
I yoris krawe of & teol which sheubd be included in this catalogue please donlscl us. IBATs MARCAR project has identified potential biomarkers that could indicate how likely a doug is 1o cause
cancer al an earlier stage ol 1esting than is currently possible, which could save dreg companies time and

rmaney — and lead Lo saler drugs reaching patients laster.

Show| 10 T |entries Search:

‘The benefits of collaboration come through loud and clear’ - an
interview with the GETREAL project coordinator

iPiE EcolDrug The ECDdreg databade contains information on e Lk Fres 2205201
evolutionary conservation of human diug Largels in over GETREAL developed new tools and resources for incarporating reaHile data mio drug development, which
500 eubaryolic species. The mterlace allows users 1o could increase confidence in new medicines and help to gt them to patients mone quickly. In an interdew
identify human drug targets 1o 1000+... Show mane with the IMI Frogramme Office, praject coordinator, Elaine Irving of GlaxeSmithEne explaing the main
project achievermens, and why they wouldnt have been possble without IMI.
ADAPT- Glossary of delfilions of ADAPT SMART airmd o create a platlorm where the link Fres
SMART COMITon Erms conditiens and feasibilty of medicines adaptive pathways

10 patients (MAFPL) irplementation within the EU

requlaterylagal enntaxt can he disenssar. Show mon Tapping the full potential of Europe's health data

AETIONOMY  AETIONOMY knowledge The |_|-¢_-x|: |.|.I|I|"_'n'l:-l e lllu.,?,-euHu bhase aon Alzheimers  link Frisa IMFs EMIF praject is helping researchers tap inta ELrope's treasure trove of sleciranic haalth data, saving
e Ee el R (S S them time and money in their guest to cure and develop beter dregs lor debilitating diseases. The effort
BioWacSala sk Miodule enfichmant A new approach o gene module enridement, which limk Thee Lol is distributed with e e T [ [ e
ool alles highly specific analysis ol Uranscriplional rrodules in the GPL {GRU
irmmune related analyses, This is coupled with novel publc hoanse)
approaches in visualization of gene_ Show mare ‘We made significant breakthroughs’ — an interview with the PREDECT
project coordinators
BTCure Credible Refinerment and Credible Relinernent and Annotation of Funclional Targets  link Fres
Anmatation of Funciional (CRAFT] is a pipeline for the caboulation, annatation and Te e A0 8
Targel visualisation of credible SNF se1s. The aim is o pricritise |84l PREDECT project developed new, much-improved kaboratory models of cancer, which could irmproee
genetic variants for... Shew maorne the accuracy with which pharrmaceutical companies predict the effectiveness of new drugs. In an intendies
the M| Programme Office, project cocrdinator Johmn Hickrman of Servies, and academic coordinator Ermmy
CHEMZ CHEMZ anline bearnming Thid platlarrm comprises a range of free, shareable, and limlk, Fres Werschuren ol the Institute for Molecular Medicine Finland at the University of Halsinki, explain the project’s
platfarm interactive educational and waining materiaks created o el significant breakthrowghs, and how these achievements will hedp in the future search for new dmgs.
prormale the uplake of green and sustainable
rethodologies, with a paricular loous on_ Sheow mone
: . : : . i : ‘We made significant accomplishments in a very challenging field’ - an
CHEMZ1 Massive Open Onling Covers the key enabling technologies that underpin limlk Fres interview with MIP-DILI FWDJ ect coordinators
Course in industrial bissisthnology reseanch including engyme discovery and
bistechnology engineering, systems and synthetic biology and "Fr

bigchemical and process enginesring. I8AFs BAIP-DILI progect deepened the knowledge ol the scence Bahind drug-induced Fver injury (DI and

irmproved laboratory esis in wse 1o predict DILLin the early stages of doug development. In an intérview

e g

with the IMI Prograrmme Ofice, Richard Weaver of Servier and academic coordinator, Kevin Park ol the

. .- Lyt ek . -

/ \ In n%\/atlve University of Liverpoal, describe the project’s most important achievements, and explain how they are

\ / me ! ICl neS already benefitting ndustry, acadernia, and patients, while at the sarme time reduding the use of animals in
. ™ Inltlathe resgarch.



