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Award-winning video

https://youtu.be/YLnSi 302U8
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Karawajczyk et al., Front. Med, 2017
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A person who does
Target Owner ELF assets extraordinary things

This is what sells ELF
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Project Objectives

Fireworks
Start a dialogue

Sparks

Create Awareness

Bonfire
Strengthening the brand
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ELF Channels — Awareness
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Let us turn your library idea into reality -
with a cash reward for you!

« News item (2/month)
« Testimonials

» Videos
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Twitter (1-2/week)

(Scientific) publications
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Defined roles and timelines
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- Abstracts
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Quality Proposal
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Network

Partnering talks Fireworks
Satellite meetings Start a dialogue

Conference presentations

Sparks

Create Awareness

Bonfire
Strengthening the brand

The research leading to these results has received support from the Innovative Medicines Initiative Joint Undertaking under grant agreement n° 115489, resources of which are 19
composed of financial contribution from the European Union’s Seventh Framework Programme (FP7/2007-2013) and EFPIA companies’ in kind contribution.




European
H Lead Factory

ELF Partners

Academia 13
SMEs 10
EFPIA 7
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Target Proposals

Submitted end 2013: 38
Accepted end 2013: 17
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Target Proposals

Submitted end 2014: 66
Accepted end 2014: 35
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Target Proposals

Submitted end 2015: 99
Accepted end 2015: 60
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Target Proposals

Submitted Nov 2016: 139
Accepted 2016: 78
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Target Proposals

Submitted Dec 2017: 155
Accepted 2018: 90
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HITTING
THE TARGETS

European Stakeholder Meeting
25-26 April 2017, Heathrow/Windsor, UK

» General Assembly => Open Stakeholder Events

« Chemical knowledge exchange events:
travel grants for early career chemists

» Business cards & project inbox(es)

European
»® Lead Factory

PROGRAMME OFFICE c/o TI Pharma
programme@europeanieadfactory eu
T +31713322030 | Leiden, The Netherlands

European
Lead Factory

www.europeanieadfactory.eu
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Message House

ELF:

boosting collaborative
European drug discovery
and translational research

Unprecedented
access to a high
quality drug
discovery platform

Hard evidence of
early successes
and impact

Combines SME
agility, academic
innovation
+ big pharma
experience

Rewarding and

transparent
collaboration

Aiming to be
sustainable in the
future

Supporting Messages, Proof Points, References, Quotes, etc
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Blueprint for Public-Private Partnerships

§ frontiers euronews.

11’1 Med].Clne Regulatory Science BUSINESS PLANET
The vital role of SMEs in medical research
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The European Lead Factory: A Blueprint for
Public—Private Partnerships in Early Drug
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European Lead Factory Yy
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DRUG DISCOVERY , itrios Tzalis*

chemicaland bciogical pace.

Taros Chemicals GmbH & Co. KG, Dortmund, Germany
2lygature, Utrecht, Netherlands

The European Lead Factory (ELF) is a public—private partnership (PPP) that provides researchers
in Europe with a unique platform for translation of innovative biology and chemistry into
high-quality starting points for drug discovery. It combines an exceptional collection of small
lecules, high-throughp ing (HTS) infrastructure, and hit follow-up capabilities to
advance research projects from both private companies and publicly funded researchers. By active

Nature Reviews Drug Frontiers in Medicine 3, 75 (2017); Euronews BUSINESS
Discovery 15, Open Access PLANET, 2016-12-28
221-222 (2016) Jan Skriwanek NKS
by Katie Kingwell Dimitrios Tzalis ELF
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Summary

Challenge 1: Large, heterogenous consortium
 ldentify champions & ambassadors

« Feed them tools, templates and examples
Challenge 2: Large, diverse set of stakeholders
 Different group = different message

« “l ->U" and blur the “We vs Us”

Challenge 3: Far from the clinic

« Case stories

« Collect quotes at meetings

Challenge 4: Communication efficacy

 Define timelines, roles and when to escalate
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www.europeanleadfactory.eu

Only the official and formally signed contractual documents in relation to the European Lead Factory (Project Agreement, Grant
Agreement, Description of Work, and Third Party Access Agreements) have a binding value in relation to the subject matter

covered in these slides.
Any information contained in these slides is not binding upon the parties and can in no event be used to interpret or complement

the formally signed contractual documents referred to above.
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