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The video revolution
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[t is fair to say that video is here to stay and that social content will T
be increasingly dynamic, as opposed to static content. |

2 merveilleusement bien.
O

Ca y est, le Jackpot vient de tomber... et c'est un
Belge qui remporte le montant de 168.085.323 € ! Un
record pour notre pays !

On imagine qu‘il a la téte dans les nuages. 3 9

The social networks give extra exposure to uploaded videos because
they keep users on the platform longer and provide unique
advertising opportunities.

With Stories emerging, we expect that social video-based
communication will continue its growth and will bring new ways of
communication to marketeers.

Learn More




The new news paradigm

Because of the expansion of mobile devices and
video content, the news/media industry has been
on the forefront of the content change.

New media publishers have emerged with new
distribution principles on social media: short
videos, text overlay, inverted storytelling, topics
selection. Amongst them, NowThis and AJ+ are
seen as precursors and have huge affinity with
millennials.

Despite low organic reach, these news publishers
expect vitality to win over small organic
distribution. In France, Brut accounted for 8S0M
video views in May 2018 after only 4 months of
existence.
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4 Q. Konbini news
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Konbini news
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A quoi ressemble le réchauffement climatique dans la
ville la plus froide du monde ?

Hugo Clément et Clément Brelet étaient a lakoutsk,
en Sibérie. Température ambiante : -31°
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4 (), Le Figaro

ACCUEIL PUBLICATIONS VIDEOS PHOTC

Y Le Figaro
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Soupconné de fraude fiscale, Thierry Soléere se
fait discret
lefigaro.fr

-Q?_«‘ 162 51 commentaires 59 partages @'

Uﬁ) J'aime () Commenter > Partager
Le Figaro .
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On connait tous ces salariés qui (souvent?) n'ont
«rien a faire» . «s'ennuient» . ou «attendent» la fin de
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Video gets a prominent role in the newsfeed

3B 5X 5% 85%

Facebook NOW gets people spend 5x By 2020, over 75% percent of
3 billion videcg) more time with of the world's mobile Facebook video
views a da video content than data traffic will be watched without
y static content video. sound
2 CNBC facebook IQ v DIGIDAY

CISCO
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Tweets with video
are 6x more likely
to be Retweeted

¥ Business



87%

of paid Impressions on Facebook and
Instagram are delivered on mobile

(Oqilvy & Social Lab study, 2017)




Content consumption on mobile Is fast, frequent and active

1./s

Time spent

% ' | with content
Kansas City, Missouri On mOb”e

quicker
on mobile




The first seconds matter most

Of ad awareness lift Is achieved
In first 3-seconds

Focus on the beginning of the ad
to drive optimal performance




Even video views under 10 seconds effectively build

awaleness

Cumulative Campaign Impact

:

335353

30%
20%
10% -

47% of the value of Facebook video ads happens in the first three seconds.

Cumulative Impact Cumulative Impact on Cumulative Impact on
on Ad Recall Brand Awareness Purchase Intent

- N - -

20 30 0 3 10 20 30 0 3 10 20 30

Total Seconds of Video Watched




The 70-20-10 rule

70% 20% 10%

70% of content needs to be 20% of content needs to be 10% of content needs to be
Immediate aka. 'On-the-go' Interactive aka. 'Lean forward' Immersive aka. 'Lean back'’



Show your Facebook Audience the right Content at the right

time

On -the-Go

Quick check on the news or a post as
we scroll through the News Feed
while on the move.

Best ads are snackable, creative
video formats such as GIFS,
cinemagraphs and Instagram stories
that quickly capture attention and
typically do not exceed a couple of
seconds in length.

Use On-the-Go video formats when
your ad’s objective prioritizes
audience reach.

ON-THE-GO

Vertical

, Ads in Instagram
Video

Stories

. Audience
Network .
Cinemagraphs,

native/interstitial
GIFS, Short Videos / '

? |1
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Show your Facebook Audience the right Content at the right

time

Lean Forward

Enough time to focus our attention
for more than a couple of seconds,
but not enough to consume long
form video.

Best ads types are Carousel, Canvas,
and 360 ads which help drive
consideration thanks to their

interactive creative formats. Use
Lean Forward video formats when
your ad’s objective prioritizes brand
awareness.

SHORTER

ATTENTION |

Simple Message

LEAN FORWARD

Carousel

!

Canvas

Collections

!

360
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Complex Message
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Show your Facebook Audience the right Content at the right

time

Lean Back

When you have an extended break
or period of downtime allowing you
to consume longer, more complex
content.

Lean Back moments are best
matched with Facebook Live
broadcasts or long form video, both
of which offer the length and depth
needed to communicate a longer
story.

Use Lean Back video formats when
your ad’s objective prioritizes video
Views.

LEAN BACK
Facebook
In-Stream
Audience
Network
Live In-Stream
’ _ R w _F..\
|
| 4
ARICLER . Complex Message FONGER
ATTENTION Simple Message P & | ATTENTION




Let's get creative!




The 4 commandments of social video
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Catch people’s
attention within the first
3 seconds

Tell your story with
and without sound.

Humanize your

Play with frames _ .
first Impression



1: Catch people’s attention within the first 3 seconds

Traditional TVC ascendent storytelling




1: Catch people’s attention within the first 3 seconds

Traditional TVC ascendent storytelling vs. video consumption behaviour in feeds




1: Catch people’s attention within the first 3 seconds
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Je prépare la brocante du quartier.
Pratique quand il y a des embouteillages, non ?
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16 partages 34.698 vues

Votre commentaire... @

Examples from the private sector

<
NESPRESSO

\
\ April 15 at 7:25 am

Grab something cool and make your perfect summer
day even more perfect. #Nespresso #lcedCoffee
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16 partages 34.698 vues

Votre commentaire... @
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@ Coca-Cola @ a Q Docks Bruxsel.

17 décembre, 06:15 - Région de Bruxelles-Capitale - %

Droom jij ook van een #WhiteChristmas? Kom dan morgen naar Docks
Bruxsel voor een magische verrassing! #TasteTheFeeling

Voir la traduction

40 K vues

i J'aime @ Commenter ~» Partager

OO 792 Meilleurs commentaires ™

| 70 partages 18 commentaires |




2. Tell your story with and without sound.

Since videos on Facebook autoplay with sound off, it's important to make sure your message is understood when
muted. On-screen text will help tell your story.

it kind of slipped up on me,




3: Play with frames

Square (1:1) videos have become the standard for social media videos, as they easily fit into timelines and work
across multiple platforms like Facebook, Instagram, and Twitter; but vertical videos are quickly gaining ground
thanks to advertisers’ growing access to Snapchat and Instagram Stories

— I ——

16:9 1:1 4:5 2:3 9:16
Full Landscape Square Vertical Vertical Full Portrait/Vertical




4: Humanize your first impression

2X

Videos that feature people In
opening moments are up to
2x more likely to be viewed.

Wistia & .
-
~ Quistia

A4. If you're looking to increase brand awareness, we'd
recommend creating educational, highly shareable content.
#TweetHour

7:29 PM - Jun 21, 2017
Q) 27 2 See Wistia's other Tweets




Stand Out In Feed: Optimizing Video Creative on Mobile

Adapted to Mobile Mobile First
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RECALL * o=
Traditional
Narratives
23"

VIEWED TIME

Adapted to Mobile = Tend to be a longer length and show the brand in the first few seconds
Mobile First = Tend to be shorter in length and show the brand in the first few seconds
Traditional Narratives = Tend not to show the brand in the first few seconds

Analysis, studying 759 video ads, from 300+ brands, across nine verticals, in 25 different countries



How media and publishers do it?



The prototype of news video on social
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This art installation lets you safely experience the
varying air pollution from five cities.
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In thls dome,

‘people can

breathe
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> Short, dynamic and colourful videos with
clear texts inserts and simple visual
effects.

> Optimised for mobile screens and
produced natively for social channels.



The prototype of news video on social

> Short, dynamic and colourful videos with
Konbini Fy o6 clear texts inserts and simple visual

This art installation lets you safely experience the
varying air pollution from five cities. effe Cts )

. .’* : 5" | 4

In this dome,
hgéylé can

> Optimised for mobile screens and
produced natively for social channels.

» Team of 110 journalists, video editors, all™
copywriters... based in NY
» 100 videos produced per day

> Average age in the newsroom is 26

Q' 544 20 commentaires 201 partages @ «

> 90% of the content they produce is viewed 0o = 0

[

on mobile.




Duration of videos per platform (analysis of 8 leading
publishers)

In general terms, the majority of videos (87%) are less than 4 minutes in duration.

Duration of videos per platform

60 B Twitter
M Instagram
50 B YouTube

m Facebook

@ 40
-
> 30
Y
ié‘ 20
Z 1 fl YouTube: the long-form
experience
0

Up to 0:30 0:31 to 1:00 1:01 to 4:00 4:01 or more

Source: Reuters Institute Fellowship Paper University of Oxford
http://reutersinstitute.politics.ox.ac.uk/sites/default/files/2017-09/Argila%2C%20How%20t0%20create%20video%20news%20that%20rocks%20in%20social%20media.pdf



http://reutersinstitute.politics.ox.ac.uk/sites/default/files/2017-09/Argila, How to create video news that rocks in social media.pdf

Embracing new formats



The rise of stories

Full screen @ Playful

{©> Ephemeral {2} Authentic
® Short form @ Interactive




Newsfeed vs Stories
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Stories...stories everywhere

Stories

10 Things Every
Girl Learns

Cosplay.
Manga.

19 Truly Terri-

When She's
Single

Fandom. So Happy Canada ble Proposal
kawaii. Day, Eh? Fails

RECENT UPDATES

Monique Soto
Ally Chavez
bellathornedab W

Bukurie Mehaj

o

Your Story jacksonbarnett
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Brendan Aronoff

[ounds good
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Loredana Crisan

You: See¢ you there!

Christian Dalonzo

That works for me

Peter Martinazzi

YOu sent a sticker

Henri Liriani
Dinnéer ton l_]'lY 4

Shenwei Liu
You: Nice!

Lore :i..]." a
Crisan

9:32 am

9:21am

9:04 am

seeee T 12:30 PM 100% .

J %

Direct Your Story  Sharon Laura Leo

E What's on your mind?
= 4

: Liz Keneski
- DeYestord SaniONEN
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o . A

cesse = 9:41 AM -—
Privacy Status C j

WhatsApp Status

You can now share with your contacts photos and

videos that disappear after 24 hours.

Privacy Settings

~+4 My Status

Add to my status

RECENT UPDATES

() WhatsApp @
N4

O S ©® O (S,

Status




And It Is not just us...

“We expect Stories are on track to overtake
posts and feeds as the most common way
that people share across all social apps,”

“That's because Stories is a better format for
sharing multiple video clips throughout your
day. The growth of Stories will have an impact
on how we build product and think about our
business, including WhatsApp and Instagram,
which are the No. 1 and No. 2 most-used
Stories products in the world.”



Storytelling: Newsfeed vs Stories
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«+ How did LeBron do THAT?!?

Congratulations to LeBron James of the Cleveland Cavaliers for moving
up to 6th on the NBA's all-time career triple doubles list!
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Storytelling: Newsfeed vs Stories
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Congratulations to LeBron James of the Cleveland Cavaliers for moving
up to 6th on the NBA's all-time career triple doubles list!

ALLTIME GAREER TRIPLE DOUBLES
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Cohesive storytelling with Stories

Che
Newlork

Cimes

Swipe up to subscribe!




Cohesive storytelling with Stories

- he New York Times 8

hside America’s
Crumbling i
Public Schools*

Tomorrow Arizona educators
are going on a statewide walkout
to protest low pay and school
budget cuts.

We asked teachers nationwide to
tell us some of the horror stories
they've dealt with in underfunded
schools. You might be surprised
at what we found.

Native news

Th@New York . Times
Q}J d'hui [\
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What's the'most crypfic patt of
the United States Constitution?

The 2nd Amendment.

”N
REGARDER

Content teasing

The New York Times
Aujourd'hui

“They really need
someone to talk to
them from time to
time and to
organize activities
for them to ease
some of the pressure.”

Shen Yue, 25, does not consider
her job to be sexist. She's a
programmer motivator with a
degree in civil engineering. Her job
is to chat with male coders, ask
them how they're feeling after a
long day of work and to sometimes
give them back massages.

Native news

The New York Times
Aujourd'hui

Che
New1lork
Cimes

Swipe up to subscribe!
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The New York Times
Aujourd'hui

Stylish confidence

Country led by Xi
Jinping

Clothing giant that
recently reported
$4.3 billion in unsold
clothes

Roast host

Penalties for using
another bank's
A.T.M.

Embarrassment

React to an
awkward joke

Mountains where
the Amazon
originates

, set, match"

Many a Food
Network star

§ on the next snap

Fun

Across Down
1 Stylish confidence 1 Embarrassment
5 Country led by Xi 2 React to an
Jinping awkward joke

6 Clothing giant that 3 Mountains where
recently reported the Amazon
$4.3 billion in unsold originates
clothes

4 "___, set, match"
7 Roast host 5 Many a Food
8 Penalties for using Network star
another bank's
A.TM.

Fun

The New York Times
Aujourd'hui

Che
New 1Jork
Cimes

Swipe up to subscribe!

”N
S'ABONNER

Closing frame
with
Call to action



Concept-driven storytelling on Stories




2 main challenges for companies embracing the format

GRAB RETAIN

ATTENTION ATTENTION

4,68%

}?bRADVIS | ‘ exit rate

.__vase _ _ _
/ ’ 7,99€ High rate of people switching to another

|, SN account’s Stories

16%

tap forward rate
Most of the Stories are not consumed until
their end

View-through-Rate 7 ¢ ‘
12% of impressions lead to at least 3 seconds u \
views vs 23% with Newsfeed placements

*Source: Social Lab internal data, October 2018 / 3000 organic stories analysed



Content distribution on social



Algorithms rule the world

Top priority is keeping you connected

. . . to the people, places and things you
m want to be connected to — starting

with the people you are friends with on
Facebook

The Newsfeed
is composed of

Your feed should inform

Facebook understands what is

Sllb]ECthE, interesting and informative to you
personal and personally, so those stories appear higher
. : DR S up in your feed.
unlque Storles. Quarter Master

Your feed should entertain

32’ Jonathan Smith

ma

Facebook works hard to try to
understand and predict what posts on
Facebook you find entertaining to make
sure you don't miss out on those.




Which factors influence the visibility of organic content in the

Newsfeed?
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News Feed Interest in [Post Performance ’ast Page | ype of content
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The decline of organic reach and the rise of paid media

20

< Organic Reach (%)
O CPMI£)

Over the past few years, social platforms have deliberately
reduced the available organic reach for businesses.

This is mainly due to the so-called ‘content clutter’ in
newsfeeds. Because more and more content is delivered in
the feeds, brands need to ‘pay to play’. As a result, social
investment are growing rapidly year after year, leading to a
more competitive marketplace, and ultimately resulting in an
increase of CPMs.

However, social CPMs remain highly attractive compared to
other advertising tactics.

2012 2015 2014 2015 2016 201/



Targeting the right audience with paid media

All social platforms allow to create audiences based on diverse first and third party data.

You can then specifically reach a target audience by amplifying your content with paid media.

00
i

Locations Behaviours Interests Demographics Connections




Case Study: European Commission



InvestEU: Making the EU matter

The objectives of the InvestEu campaign is to raise awareness about the

| EU1i local scal ' It f the EU’ '
OPPORTUNITIES START HERE. 9 ‘ U investments at a local scale to convince citizens of the EU’s capacity

: to create jobs and growth and to strengthen the trust in the European
#investEU Union.

EU investments trigger improvements that matter in our everyday lives:
better education, modernized healthcare, greener energy, new
transport infrastructure, advanced technology, are just a few examples.
The results are visible in every town, every region and in the most
remote corners of the continent.

oraRmTRTEe

E Komisja Europejska w Polsce
po I

Visste du att med lite hjélp fran EU har ett gang i
Malmé utvecklat en airbaghjalm fér cyklister, som ar
Béa'!ngg: sakrare an en vanlig hjalm? #investEU

(o]

T — e g~ In order to achieve our objectives, we showed concrete examples of
) Bk b P - local projects that benefited from EU financial support.
o Stories of entrepreneurs, teachers, research scientists... are being told
= NN . and amplified through offline, digital and social media in 16 EU

-

countries.

Uppmuﬁtrar til - -
trafiksékerhet for Lés mer hér
cyklister

Minskar allvarliga
skador och dédsfall design

Lis mer hir Erbjuder en diskret Léis mer hér Har resulterat i flera Lis mer hir Upptéck nya projekt

Lés mer hér
globala patent i Sverige




Publisher-style video content applied to a campaign

ull Orange B &
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EU-kommissionen i Sverige
Sponsorisée - §

Gott nytt ar cyklister! Se hur en svensk uppfinning
med lite stod fran EU raddar liv i trafiken #InvestEU

Voir la traduction

MED
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FOR ATT VARA SMARTARE

Qw0 4069 482 commentaires 811 partages
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About 50 uniquely engaging video capsules were produced by
Social Lab in 14 different languages



Re-engaging audiences to deepen relationship

] ull Orange B ¥

<

EU-kommissionen i Sverige
Sponsorisée - &

1 Gott nytt ar cyklister! Se hur en svensk uppfinning
med lite stod fran EU raddar liv i trafiken #InvestEU

Voir la traduction

FOR AfT VARA SMARTARE
O% 0 4069
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482 commentaires 811 partages
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Video viewers

E Komisja Europejska w Polsce

L

Visste du att med lite hjalp fran EU har ett géng i
Malmé utvecklat en airbaghjalm for cyklister, som ar
8 gngg: sakrare an en vanlig hjalm? #investEU

- EUROPEISKA UNIONEN

gy

Lads mer har

) curopeiska unionen

Erbjuder en diskret Las mer hér Har resulterat i flera

Lds mer har
design globala patent

Upptéack nya projekt
i Sverige

Lads mer har

Uppmu‘r‘ltrar till ) - Minskar allvarliga
trafiksakerhet for Lis merhir | |  okador och dSdstall
cyklister

ol Like B Comment ~ Share

BE Komisja Europejska w Polsce

Med lite hjalp frdn EU, skyddas cyklister i Sverige av en
innovativ airbaghjalm, som utléser sig om en olycka
intraffar #investEU @ 33 &=

MALMOUPPFINNING H ——
TAGIT EN NY VANDNI
INOM sAKERHET /

Upptéck projekt i Sverige
Las mer om Hévding-hjalmen

oo;.; 14 comments

\ Lds mer har

I! Like 8 Comment # Share

Systematic A/B testing:

- Formats
« Buying methods

« Placements (Instagram, Facebook)




Dynamic control of audiences

EU enthusiasts

2L

EU ambivalents

E Komisja Europejska w Polsce
Sponsored

Visste du att med lite hjélp frdn EU har ett gang i
Malmé utvecklat en airbaghjalm fér cyklister, som ar
8 gnger sakrare an en vanlig hjalm? #investEU

[ vropeiska unionen
=

T

Do S

Upuntra; till -

Minskar allvarliga

trafiksékerhet for LEsmerhdr | | kadoroohdbdetall | ® Merhr

Maximum
media
pressure

Minimum
media
pressure

4.................

EU skeptics

being exposed to campaign

Audiences related to political figures
& parties that are known to be
eurosceptic were systematically
removed from our campaigns

M

Erbjuder en diskret | | 4s mer har | | Harresulteratiflera | | ss mer har ‘ lngﬁIck nyaprojekt | | o o
) ver
cyklister design globala patent ge
wle Like # Comment # Share

Audience Match - startup = - wenture capital =
Define who you want to see your adverts + stahp >  antreprenaural v
) . startups - . entrepreneurs =
. #startups - . entrepreneurship =
- start-up = - incubator =
Location - Living in Poland + ventures ~  Entrepreneur ~

Age 18-85+

Interests: DEON.pl, Right Wing of the Republic, Pawet Kukiz,
Gazeta Polska Codziennie, Wojciech Cejrowski, Telewizja Trwam,
Lech Kaczyniski, Janusz Korwin-Mikkxe, Roman Dmowski, Rafat A.
Ziemkiewicz, Real Politics Union, Radio Maryja, Jarcstaw Gowin,
Zbigniew Ziobro, Antoni Macierewicz, Gazeta Polska, Gabor
Vona, Brothers of Italy, Jimmie Axesson, HC Strache, Pary for
Freedom, Pia Kjaersgaard, Umberto Bossi, Siv Jensen, Timo
Soini, Vlaams Belang, Geert Wilders - PVV, Finns Party, Geer:
Wilders, Alternative flr Deutschland AfD, Slovak National Party,
Lega Nerd, Sweden Democrats, Sinn Féin, Jobbik, New Flemish
Alliance, Freedom Party of Austria, Danish People's Party, Britain
First, Jarostaw Kaczyniski, Right-wing politics, Nationalism,
English Defence League, Euroscepticism, Gilbert Collard, Nigel
Farage, Far-right politics, Traditionalist Catholic, Fascism, Jean-
Marie Le Pen, Marion Maréchal-Le Pen, front national, Marine Le
Pen, Przemystaw Wipler or Max Kolonko

Exclude

Edit Audience

. #entrepreneur #startup ~

New: Use the + symbol to match precise keywords; remove the + to expand to broad matching. Learn more

Don't match -#Fl = -FN ~
-UPR - -propagande =
-#FN = -#UPR -
-#Palestine -Front National =
-Fl = -nationalisme -
-#FrontMational = -#tLePen -
-Le Pen ~ -sionisme =
-#LFl = -LFI =
-#CETA - -Patriotes -
-Marine2017 = -MLP2017 =
-#MDA - -Frexit =
-patriotisme = -#nationalisme -
-Mélenchon « -#Marine2017 «
-#MLP2017 = -#fucktheEU -
-#AUNomDuPeuple ~ -#Frexit =
-#Mélenchon + -#Asselineau
-#DupontAignan - -#Francelnsoumise -
-France Insoumise = -Philippet -
-#Philippot « -#sionisme -
-#propagande = -#lLaFrancelnsoumise =

MTAFTA #1 1IPRicta




Measurable impact

80OM 32%

EU citizens reached by the campaign on  View-Through-
social media Rate on Facebook

45%

View-Through-
Rate on Twitter

1,5%

Average Click-
Through-Rate

+ 1 2 pts lift E Those who have seen the campaign are 1 5 %

 more likely to agree that the EU boost investment
: in projects that benefit their region

in individual awareness of positive EU impact
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Theresa Solta
Theresa.Solta@ogilvy.com
Ogilvy Social.Lab
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