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Therapeutic and non-therapeutic _
interventions for addressing anti-microbial
resistance (AMR)

Contact person name: Jonathan Jones
Organisation: CPI
E-mail: Jonathan.jones@uk-cpi.com
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Tackling AMR through
integrated diagnostics & ¢
therapeutics .

Challenge

AMR causes 1.27M* deaths annually with urgent
need for personalised infection treatment

Current systems lack integration between diagnostics
and therapeutics

Vision

Develop a suite of diagnostic and therapeutic tools
for bacterial infections

Enable precision treatment and reduce antibiotic
misuse
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Biologics: Phage, LBP, mABs,
recombinant proteins, bacterial
vaccines

Small molecules: Antibiotics, anti-
virulence compounds

Synthetic nucleic acids: RNA,
Qligonucleotides

Design manufacturing processes,
stability/formulation, QC

Address supply chain and cost of
goods

Demonstrate candidates for phase 1
clinical trials

Create roadmaps for integration
into public heaith systems

Diagnostics

Therapeutics

Process Development

Regulatory Roadmap
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Preclinical Trials/Public Health

Real-time pathogen identification
through novel assays

Align diagnostics with emerging
therapeutic development (Priority
pathogens)

Define and establish production
conditions for selected modalities

Parallel development streams for
different therapeutic types

Engage regulators early for safety
and efficacy

Develop release assays and
compliance strategies

A collaborative path to Innovation ®

Approach .

+ Diagnostics: Rapid, real-time pathogen identification

« Therapeutics: Diverse modalities (phage, RNA, mABs,
vaccines
& small molecules)

« Process Development: Scalable, regulated and digitally
enabled

Integration: Embed solutions into European healthcare
systems

laboration N
«  Diagnostic innovators
« Therapeutic developers (academia, SMEs, industry)
« Digital tech partners
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Transforming AMR Response across Europe

Expected Qutcomes

e Precision Infection Treatment
« Strengthened EU health industry competitiveness
« Faster market translation of novel modalities

* Improved patient outcomes & public health resilience

Let’s Connect

If you have a technology, capability, or interest in driving
the integration of diagnostics and therapeutics to tackle
antimicrobial resistance, we'd love to explore how we can
work together to facilitate meaningful change. Let's discuss
how your expertise can contribute to this collaborative
effort and help shape the future of AMR treatment
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esearch Discovery Pre-clinical patent patent
Commercial drug manufacturing

Biologics & Healthtech
innovation and development

Antimicrobials
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Jonathan Jones
Manager — Microbial Upstream

Jonathan Jones

lonathan.)ones@uk-cpi.com

+44 (0)7554054883

For more information about CPI's capabilities. Please visit www.uk-

cpl.com
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