
Gaps in:

• Governance and regulation 

• Clinical implementation 

• Patient representation

WHO NEEDS TO BE INVOLVED?
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Two-stage approach:

VALUE OF IHI COLLABORATION

Map the ecosystem around AI & cancer care

Stakeholders mapped trough 3 complementary perspectives:

Build the PATH Expert Group

~30 Experts actively contributing across the project

20 
Consortium 

organisations

~70 
Experts 

identified

45% 
Knowledge & 

Academia

~30 internal and external Experts 

selected for the PATH Expert Group

Six complementary profiles

Artificial Intelligence 
Can transform cancer care

BUT

an algorithm alone

is not enough for safe and effective 

implementation of AI across the cancer care 

pathway

VALIDATE

• Interpret findings

• Support 

implementation

• Give 

recommendations

BUILD 

AGREEMENT

• Multi-round 

Delphi Study

SHAPE

• Oncology 

use cases

• Patient 

journeys

• User-centred 

development

CO-CREATE

• Workshops 

• Interviews 

• Surveys 

• Focus groups 

• Consultations

Clinical oncology & 

healthcare professionals

Governance, policy & 

regulatory experts

Health systems & 

implementation experts

Patient, citizen  societal 

stakeholders

Industry & sustainability 

stakeholders

AI & interoperability 

support experts

LEARNING

Expanding 

knowledge of AI 

and cancer care

CONNECTING

Engaging with 

diverse disciplines 

and stakeholders

CONTRIBUTING

Supporting co-creation, 

coordination and 

knowledge integration

GROWING

Broadening 

professional 

skills, networks 

and impact

PUBLIC SECTOR 

Clinical & healthcare

Patients & citizens

Policy & health systems

PRIVATE SECTOR

AI & technology

Industry expertise

Innovation & scalability

PATH CROSS-SECTOR COLLABORATION

Complementary expertise + External Expert Group

CO-CREATE • VALIDATE • BUILD AGREEMENT

Use cases • Patient journeys • Implementation barriers • 

Recommendations

SAFE & EFFECTIVE AI 

INTEGRATION INTO 

CANCER CARE

https://www.path-ihi.eu/
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