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Before we start…

● Please check your speakers are not muted to listen to the 

recording.
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Content of this webinar

1. General reporting requirements (when, what and how)

2. Periodic reporting 

1. Financial Part

2. Technical report - Part A 

3. Technical report - Part B

3. Practical examples of reporting for entities
➢ Requesting the full reimbursement of their costs

➢ Contributing IKOP and/or financial contributions 

➢ Contributing IKOP and/or financial contributions AND also requesting EU funding (Hybrid participants)

➢ Participating as affiliated entities or as associated partners (case b)

4. IHI project outputs
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General definitions

● Beneficiaries: entities who signed the GA.

● Affiliated entities (AE): entities that have a financial/legal link with a beneficiary.

● Associated partners (AP): entities who do not sign the GA and who do not receive 

EU funding but implement action tasks.

● IHI Private members (PM): Members and their affiliates to industry associations 

EFPIA, including Vaccines Europe, COCIR, MedTech Europe, EuropaBio.

● IHI Contributing Partners (CP): Entities contributing to IHI project and whose 

application has been approved by the IHI Governing Board.

● Hybrid participants: Private member/Contributing partners who are contributing in-

kind and also requesting EU funding.
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1. General reporting 

requirements
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What? When? How?



What reporting obligations (Article 21 of MGA)

At the end of each reporting period 

● Periodic Reporting 

• Technical Part

• Part A (automatically generated)

• Part B (narrative)

• Financial Part

● Continuous Reporting 

At project end 

• Certification of costs, if applicable 
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Feeds

Part A



Periodic Reporting (PR) - when?

● The project is divided in periods of 12 or 18 months

● The Periodic Report (PR) must be submitted within 60 days after the end of each 

period of the concerned project

     → Requires coordination and planning!

Example:

➢ Period 1 (12 months): 01/10/2023 – 30/09/2024 → PR1 due by 30/11/2024

➢ Period 2 (12 months): 01/10/2024 – 30/09/2025 → PR2 due by 30/11/2025

➢ Period 3 (18 months): 01/10/2025 – 31/03/2027 → PR3 due by 31/05/2027
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60 days



Project reporting timeline

8

Periodic 

Reporting 1

Periodic 

Reporting 3
Final 

Reporting

End 

period 1
Project 

starts Project 

ends

Periodic 

Reporting 2

Period 1

60 days 60 days 60 days 60 days

Project lifetime

Period 2 Period 3

Continuous Reporting

Period 4

End

 period 2

End

 period 3



How to prepare the Reporting?
● prepared by all project Beneficiaries through the EU Funding & Tenders Portal 

● in the Continuous Reporting module

● in the Periodic Reporting module

● Each Beneficiary receives a notification at the end of each project period to

• contribute to the Technical Part B of the Periodic Report 

• ensure the Continuous reporting is up-to-date (feeds into Part A)

• complete the Financial Part, e-sign and submit (PFSIGN) to the Coordinator.

● The Coordinator reviews the elements, approves & submits the Periodic Report to 

IHI  (within 60 days after the end of each project period)

● Step by step explanations to complete the Periodic reporting and Continuous 

reporting.
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://webgate.ec.europa.eu/funding-tenders-opportunities/pages/viewpage.action?pageId=8913035
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Continuous+Reporting#ContinuousReporting-Introduction


2. Periodic Reporting  

Financial Part
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● Periodic Reporting 

• Financial Part

• Technical Part

• Part A (automatically generated based on Continuous reporting)

• Part B (narrative)



Financial Part
● At the end of each reporting period 

   All beneficiaries will receive a notification to complete

➢ Their own Financial Statement (and the one for their affiliates, if any) for the concerned 

period

➢ Starting from period 2: possible to submit adjustment(s) to previous period(s), if necessary.

● In final period

➢ Beneficiaries also upload a Certificate provided by a qualified external auditor, if applicable 

(see slide 30):

• CFS - Certificate on the financial statements 

if (requested EU contribution + FC received) ≥ € 430.000

• CCS - Certificate on the statements of contributions  

if requested EU contribution = 0 and (IKOP + FC paid) ≥ € 430.000
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Financial statements 

● Same model of financial statement for all beneficiaries and affiliated entities, also for 

private members and contributing partners (Annex 4 of GA)

● To declare all eligible costs incurred during the reporting period

● All costs must fulfill general cost eligibility conditions (Art 6.1 GA): 

 actual/real, recorded in the accounts, necessary for the action, 

documented/auditable, etc

● All costs must fulfil specific conditions for each budget category (Art 6.2 GA) 

● Also to specify the requested EU contribution, if any (positive or equal to zero)

● Step by step explanations: How to complete your financial statement’ in the F&T Portal
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https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/temp-form/report/annex4_for_affiliated_entities_en.xlsx
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-contr/general-mga_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-contr/general-mga_horizon-euratom_en.pdf
https://webgate.ec.europa.eu/funding-tenders-opportunities/pages/viewpage.action?pageId=34471953


● Personnel costs

● Subcontracting costs 

● Purchase costs
● Travel and subsistence 

● Equipment

● Other goods, works and services

● Other costs categories

● Indirect costs 25% (automatically calculated)

● Requested EU Contribution
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Cost categories



Financial Statement
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Indirect costs calculated automatically for all.

= 25% of direct costs (excluding subcontracting costs, 

costs of internally invoiced goods and services)

https://webgate.ec.europa.eu/funding-tenders-opportunities/pages/viewpage.action?pageId=25559066
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Financial Statement
Direct Personnel costs (Article 6.2.A) 

Declared as actual 

cost or as unit costs 

Number of Person Months (PM) 

broken down per Work Packages (WP) 

→ provide the closest estimate

Use of in kind contribution from third 

party (e.g. seconded personnel)

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
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Financial Statement
Direct Personnel costs (Article 6.2.A) 

● Option 1: declare actual costs 

● Using Horizon Europe formula:

● Practical examples in the

AGA - Annotated Grant Agreement 

    (if full time, part time, parental leave, etc)

Keep records of days worked on the project (declarations signed monthly, unless other reliable                

time record system in place)

The sum of days worked by the person 
on the action during the period

● Option 2: declare unit costs 
● Only if average personnel costs are in line with the entity’s usual cost accounting practices

● Daily rate should exclude any indirect costs (no double counting allowed).

Or

● Unit cost (daily rate) for SME owner/natural person without salary

Or

● Unit personnel cost per annual work units (special case and if pre-approved by IHI Office)

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/temp-form/report/time-declaration_en.docx


How to calculate the actual personnel costs?

Example: First reporting period - 12 months and full-time employee

● Maximum number of day-equivalents: ((215 / 12) x 12 [months]) x 1 [full-time] = 215 days

● Assuming the total actual personnel cost recorded in the account for the period is 60,000€

● The daily rate: 60.000 € / 215 = 279.07€  for that specific staff member     

● Assuming the day-equivalents (i.e., the sum of days he/she worked on the project during the 
period) are 

▪ 200 days → the Personnel cost is 279.06€ (daily rate) multiplied by 200 (day-equivalents) = 
55,812€

▪ 215 days → the Personnel cost is 279.06€ (daily rate) multiplied by 215 (day-equivalents) = 
60.000€
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How to calculate your actual personnel costs?

Example: reporting period of 12 months and part-time (50%) employee

● Maximum number of day-equivalents: ((215 / 12) x 12) x 0.5 [for 50% part-time] = 107.5 days

● Assuming the total actual personnel cost recorded in the account for the period is 30,000€

● The daily rate: 30.000€ /107.5 = 279.07€.      

● Assuming the day-equivalents (i.e., days he/she worked on the project during the period) are 100 days 

● The Personnel cost is 279.06€ (daily rate) multiplied by 100 (day-equivalents) = 27,906€.
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How to calculate your actual personnel costs?

Example: reporting period of 18 months and full-time employee

● Maximum number of day-equivalents: ((215 / 12) x 18 [months]) x 1 [full-time] = 322.5 days

● Assuming the total actual personnel cost recorded in the account for the period is 100,000€.

● The daily rate: 100.000€ / 322.5 = 310.0€

● Assuming the day-equivalents (i.e., days he/she worked on the project during the period) are 60 days

● The personnel cost is 310.07€ (daily rate) multiplied by 60 (day-equivalents) = 18,604.2€

19



How to calculate your actual personnel costs?

Example: reporting period of 18 months and part-time (50%) employee

● Maximum number of day-equivalents:((215 / 12) x 18 [months]) x 0.5 [50% part-time] = 161 days

● Assuming the total actual personnel cost recorded in the account for the period is 45,000€

● The daily rate: 45.000€ /161 = 279.50€

● Assuming the day-equivalents (i.e., days he/she worked on the project during the period) are 30 days

● The personnel cost is 279.50*30 € (daily rate) multiplied by 30 (day-equivalents) = 8,385.09€
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How to calculate your actual personnel costs?

Example: period of 18 months, full-time person only worked 6 months (resigned/newly hired)

● Maximum number of day-equivalents: ((215/12) x 6) x 1 = 107.5 days

● Assuming the total actual personnel cost recorded in the account for the period is 25,000€

● The daily rate: 25.000€ /107.5 = 232.55€

● Assuming the day-equivalents (i.e., days he/she worked on the project during the period) are 30 days 

● The personnel cost is 232.55€ (daily rate) multiplied by 30 (day-equivalents) = 6,976.5€

…More practical examples in the AGA (change of contract, parental leave, how to convert hourly rate into daily 
rate, etc…)
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https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
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Financial Statement
Subcontracting costs (Article 6.2.B)

• Actual cost paid to subcontractor

• Provide short description 

• Foreseen in Annex 1 of GA?

If not foreseen, provide explanation 

(+ in PR part B ‘unforeseen 

subcontracting’ – see slide 52)

Subcontractor must be 

selected following the 

entity’s usual practice, 

ensuring best value for 

money (or lowest price if 

appropriate) and no 

conflict of interest.

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
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Financial Statement
Purchase costs (Article 6.2.C): Travel, Equipment, Other goods and services

C.1 Travel and subsistence C.2 Equipment C.3 Other goods, works and services

• Explanation needed only for 

the amount > 15% of 

personnel costs.

• calculated by the tool.

Example: 

• Personnel costs: 120k

• Purchase costs: 25k

• 15% of Personnel costs = 18k

• Costs to be explained = 25k – 18k 

                                      = 7k

Specify cost, item name, 

WP, if foreseen in Annex 1 of 

GA, provide explanation if 

not.

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
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Financial Statement
Internally invoiced goods and services (Article 6.2.D) 

Reminder:

• Goods or services 

provided/produced within the 

organization, internally invoiced and 

to be used directly for the action. 

• Must be declared as Unit cost 

according to the entity’s usual cost 

accounting practices.

• Both the unit and the methodology to 

determine the cost per unit should 

be documented.

Specify unit cost, item name, 

WP, if foreseen in Annex 1 of 

GA, provide explanation if 

not.

€ 7000

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf


Financial Statement
Requested EU contribution
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Insert the Requested EU contribution
• Positive amount for entities 

receiving EU funding
• Zero for the others

Requested EU contribution = 
automatically set to 100%.
Important to change it if 
needed.



Financial Part - Electronic signature 

● The Beneficiary electronically signs the Financial Part & submit it to the 

Coordinator to include it in the Periodic Report

● By signing the financial part (directly in the Portal), the beneficiaries confirm that: 

o the information provided is complete, reliable and true 

o the costs declared are eligible (see Article 6) 

o the costs and contributions can be substantiated by adequate records and 

supporting documents (Article 20)
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https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf


Financial Part 
Cases of affiliated entities (AE) and associated partners (AP)

Affiliated entity (AE)

● No access to the reporting modules

● The main Beneficiary fills in the financial statement of the AE in the system 

(based on the information it received from the AE), electronically signs it and 

submits it to the Coordinator. 

● The AE must ensure the accuracy of the encoded information, but the main 

beneficiary is ultimately responsible for submitting the financial statement.

● For audit purposes, the AE must keep appropriate and sufficient evidence to 

prove the eligibility of all the costs declared.
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Financial Part 
Cases of affiliated entities (AE) and associated partners (AP)

Associated Partner (AP) ‘case A’

● No cost reporting

Associated Partner (AP) ‘case B’

● Cost reporting (for their in kind and/or financial contributions)

● No access to the reporting modules 

● No individual financial statement in the system 

● Costs included in the financial statement of the designated beneficiary 

● One financial statement for both the designated beneficiary and its AP(s)

● For audit purposes, designated beneficiary to be able to demonstrate the split of reported costs 

per entity per period and the AP must keep appropriate and sufficient evidence to prove the 

eligibility of all the costs declared.
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Guidance document on Affiliated entities and Associated Partners (case A and case B)

https://www.ihi.europa.eu/sites/default/files/uploads/Documents/ProjectResources/ProjectGuidance_AssocPartners_CaseB.pdf


Financial Part – in kind contribution
Only applicable to private members and contributing partners 

● No specific field in Financial statements to specify IKOP, non-EU IKOP and FC paid 

➢ to be reported in the Continuous reporting (‘JU contribution’ tab) 
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IKOP Non-EU IKOP FC paid

IKAA not included 

(separate reporting) 

See Slide 61 

• All PM and CP to encode their total contributions (IKOP, non-EU IKOP, FC paid) since the beginning of 

the project. One row per entity (also for AP case B).

• Cumulative, not per project period. (e.g.: in PR 2 – total contributions for period 1 + 2)

• Ensure consistency with values encoded in financial statements and in part B of Technical part.

• To complete before Periodic Report is ‘locked for review’ by the Coordinator.  

IKOP = (Total costs – requested EU contribution)



Financial Report - Certification 
Due in final period only, if threshold reached

   CFS = Certificate on financial Statements

     CCS = Certificate on the statements of contributions 

● Threshold calculated individually for each entity and per project.

● If threshold reached, one single Certification to cover all costs and contributions, if any.

● Templates: CFS and CCS (not yet available)
30

Requested Union funding + FC received

0 funding
> 0 and < EUR 

430,000

≥ EUR 

430,000

Financial and

In Kind

contributions 

(IKOP+FC paid)

< EUR 430,000 N/A 
Not in HE MGA 

(under discussion)

CFS 

(No CCS)
≥ EUR 430,000 CCS 

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/temp-form/report/cfs_en.docx


Most common errors detected in audit

Based on experience in IMI2/first IHI projects

Cost incurred by another entity (affiliate) not identified in the Grant.

All involved entities must be identified in the Grant (beneficiaries, affiliates, third parties).

Costs are not recorded in the accounts of the Beneficiary.

Declaration of non-eligible bonuses.

Incorrect calculation of personnel costs, estimated costs instead of actual costs, invalid

or missing timesheets/supporting doc, inconsistency with HR records.

Declaration of deductible VAT



Most common errors detected in audits
Subcontracting costs 

Error: no valid supporting documents, no proof of best value for money/lowest price (if appropriate)

Correct: national rules for procurement are respected (if applicable for the relevant entity), selection 

of subcontractor is in line with the rules (transparent process, no conflict of interest, best value for 

money…) and documented.

Equipment 

Error: full price charged instead of depreciation, wrong depreciation calculation.

Correct: only depreciation according to your usual accounting practice and pro rata per the use for 

the project.

Travel

Error: no valid supporting documents, costs not related to the action, travel not occurring during the 

period.

Correct: supporting documents are available, participation foreseen and justified (link to the action).

Check rules in Article 6.1, 6.2 and 20 in the Annotated GA

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf


Continuous Reporting &

Technical Report (Part A)
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● Periodic Reporting 

• Technical Part

• Part A (automatically generated)

• Part B (narrative)

• Financial Part

● Continuous Reporting 

Feeds

Part A



Continuous Reporting module
● It opens at project start date

● To be updated by the consortium before each Periodic report is ‘locked for review’ by the Coordinator

● At PR submission, the tool freezes the data and automatically feeds Part A of the Periodic Report

● Includes information such as:

● Project Summary;

● Deliverables, Milestones;

● Critical Risks;

● Publications;

● Results;

● Dissemination and Communication activities;

● Impact;

● JU Contributions
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Project summary
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• Will be published on CORDIS & used in IHI presentations & reports

• Must be suitable for direct publication, targeting a lay audience

• Emphasize results, with a title and brief description (avoid acronyms)

• Include hyperlinks where relevant

• Updated every period



Deliverables 

!!!!! All deliverables flagged with 

the dissemination level 'PUBLIC' will 

be published in a repository (CORDIS,…).

A warning message will be now displayed 

when a public deliverable is submitted to 

makes IHI Scientific Officers aware that, 

once approved, the deliverable will be sent 

for publication.

Allowed formats: doc, docx, odt, rtf, pdf, csv, 

zip

36

If the deliverable’s Estimated Delivery Date falls in a given 

reporting period and the deliverable is not submitted here 

on time, before the periodic report is "Locked for review" 

you will be asked to justify the delay.



Deliverables
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• Project/progress deliverables

• Data management plans (DMP)

• Dissemination and communication plans (+ 3A when applicable)

• IHI Outputs deliverables

• Clinical study deliverables (when applicable) 



Milestones
The Milestones entered during the Grant Preparation are displayed here.

It has to be indicated whether the Milestone has been achieved (or not) and select the 

Delivery Date.
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A justification should be included in 

case of delayed milestones



Critical Risks
Foreseen risks that are already indicated in the DoA are automatically displayed.

Unforeseen risks and proposed mitigation actions concerning them can be added.

At the end of each period beneficiaries should give the state of play of every risk identified in the 

DoA and if necessary provide new mitigation measures

39Possibility to add unforeseen risk(s)
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Peer reviewed project publications: Communication guide available here
• must be in an open access repository & repository link provided

• must appropriately acknowledge IHI funding

• must include a disclaimer

Publications

https://www.ihi.europa.eu/resources-projects/project-communications
https://ec.europa.eu/research/participants/docs/h2020-funding-guide/cross-cutting-issues/open-access-data-management/open-access_en.htm


Results

41
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Additional Tabs 

Impact includes two sections. It is a 

questionnaire to be filled in

List in the corresponding tab Standards, 

IPRs or Datasets generated by the project

The Final Report must contain:​

At least one dissemination and 

communication activity with the status 

'Delivered';​



JU Contribution
Only for private members (PM) and contributing partners (CP)
 

● No specific field in Financial statements to specify IKOP, non-EU IKOP and FC paid 

➢ Must be specified in the Continuous reporting (‘JU contribution’ tab) 
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IKOP
Non-EU IKOP FC paid

IKAA not included 

(separate reporting)

• All PM and CP to encode their total contributions (IKOP, non-EU IKOP, FC paid) since the beginning of 

the project. One row per entity (also for AP).

• Cumulative, not per project period. (e.g.: in PR 2 – total contributions for period 1 + 2)

• Ensure consistency with values encoded in financial statements and in part B 

• To complete before Periodic Report is ‘locked for review’ by the Coordinator.  



Periodic Reporting  

Technical Report (Part B)
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● Periodic Reporting 

• Financial Part

• Technical Part

• Part A (automatically generated)

• Part B (narrative)

● Continuous Reporting 



Technical Report (Part B) – CORE Report

● Part B is a narrative description of the work carried out during the reporting 

period.

● All project beneficiaries should contribute to Part B in the periodic reporting 

module. The work carried out by AEs and APs, if any, should also be reflected.

● The project Coordinator should upload Part B as a PDF document, coordinate 

the input, review its content and submit it to IHI within the set deadline (60 days 

after the end of each project period) → requires coordination and Planning 

● Template for Part B available here (tailored to IHI needs).
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https://www.ihi.europa.eu/sites/default/files/uploads/Documents/ProjectResources/IHI_PeriodicReportTemplate_Part_B.docx


Technical Report (Part B)

● Includes several elements

● Explanation on the work carried out and progress per work package (WP)

● Most significant results

● Financial contribution (FC)

● Non-EU IKOP

● Explanations on deviations for the current period (compared to planned effort and 

budget) 

● Adjustment to previous financial statements, if applicable

● Unforeseen subcontracting/use of in kind contribution (Art 9.2), if applicable

● …

➢ Ensure consistency between financial part and technical part

46



Technical Report (Part B)
Explanation on the work carried out and progress per work package (WP)

 ● Briefly explain the main work focusing on key activities and results.

● Refer to relevant milestones, deliverables & publications.

● Highlight any deviations in WP tasks/objectives

● Briefly describe the activities by each participant

47



Technical Report (Part B)
Financial contributions (FC)  

● Total FC paid = cumulative amount. Must be consistent with FC paid reported in the ‘JU contribution’ tab (continuous reporting)

● Also specify FC paid by affiliated entities and associated partners (separate row)

● FC not foreseen?  

● If to cover costs of activities not already planned in the DoA, it should not be reported (requires amendment)

● If to cover costs of activities already foreseen in the DoA, can be reported and provide justification in deviation part (see slide 51)

48

PM or CP

Must be 

eligible for 

funding

(A) (b) (c) (A) = (a)+(b)+(c)

By entity 

paying

the FC

By entity 

receiving 

the FC

(a)

Only for private members (PM) 
and contributing partners (CP)



Technical Report (Part B)
Non-EU IKOP 

● Insert the Non-EU IKOP incurred both for the current period and the total since the start of the project.

● Ensure the cumulative amount is consistent with the non-EU IKOP reported in the ‘JU contribution’ tab (continuous reporting)

● Non-EU IKOP not foreseen? 

● If activities not already planned in the DoA, it requires an Amendment and should not be reported.

● If activities already foreseen in the DoA (but expected to be ‘EU’ IKOP instead of ‘Non-EU IKOP’), 

      can be reported and provide justification in deviation part (slide 51). 
49

Non-EU IKOP = eligible costs (not 

reimbursed by IHI) incurred by private 

members and contributing partners for 

activities carried-out outside the EU and 

HE associated countries (link)

Participant
Non-EU IKOP in EUR for the 

current period

Non-EU IKOP in EUR since the 

project start (cumulative)

# <beneficiary number> and <Name>

[TOTAL Non-EU IKOP 

reported in the current period]

[TOTAL Non-EU IKOP reported 

since the project start]

Only for private members (PM) 
and contributing partners (CP)

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/list-3rd-country-participation_horizon-euratom_en.pdf


Technical Report (Part B)
Non-EU IKOP 

● For some calls, the non-EU IKOP is limited to a certain threshold (e.g. 30% for call 5, 20% for call 7). 

● More non-EU IKOP can be reported than initially foreseen in the estimated budget. - All reported eligible IKOP will be 
acknowledged for the programme execution. 

● However, the non-EU IKOP reported beyond the limit set in the call conditions will not count for the calculation of the 
45% contribution for the concerned project.

● The 45% contribution threshold needs to be maintained during the project implementation. It will be verified by IHI 
Office, in particular, towards the end of a project. 

● At the end of a project, the 45% threshold must be met.  

Example if the call conditions limit the non-EU IKOP to 20%: 

● Estimated budget: 100k IKOP, including 20k non-EU IKOP (20%) and 80k EU IKOP (80%)

● By final reporting: 

● 120k total IKOP reported, including 40k non-EU IKOP (33% >20%) and 80k EU IKOP (67%). 

● While 120k IKOP will be acknowledged for the overall programme execution, only 104k IKOP can count for the 
45% matching for the specific project.

● 104k includes 24k non-EU IKOP (which represents 20% of 120k) and 80k EU IKOP. 

50

Only for private members (PM) 
and contributing partners (CP)



Technical Report (Part B)
Explanations on deviations in UoR (Use of Resources)

● Explain deviations (if any) per Beneficiary for the current period compared to the 

planned effort (in Annex 1) and the planned budget (in Annex 2)

Budget deviation: 

➢ Explain significant deviations (IHI funding/IKOP/Non-EU/FC) for the period. 

➢ Explain the impact on the project and proposed corrective actions, if any.

Effort deviation:

➢ Explain significant deviations of effort (person months) for the period per 

work package. 

➢ Explain the impact on the project and the proposed corrective actions, if any. 
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Technical Report (Part B)
Unforeseen subcontracting 

● If the Beneficiary reports subcontracting costs not foreseen in the Grant Agreement (GA).

● Exceptionally, the IHI JU may approve costs if the circumstances are explained and 

justified.

● The approval is at the discretion of the IHI JU, not automatic. 

● To be specified in this section:

➢ the work (the tasks) performed by the subcontractor; 

➢ explanation of the circumstances which caused the need for a subcontract;

➢ the confirmation that the subcontractor has been selected ensuring the best value for 

money or, if appropriate, the lowest price and avoiding any conflict of interests;

➢ include subcontractor name and amount
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Periodic Reporting - Steps
To summarize

1. Notification: all Beneficiaries receive a notification on due time.

2. All Beneficiaries (withing 60 days after each project period):

• contribute to the Technical Part of the Periodic Report 

• ensure the Continuous reporting is up-to-date

• complete their own Financial Statement (and for its AE(s), if any)

• e-sign and submit (PFSIGN) their Financial part to the Coordinator.

3. The Coordinator approves & submits the elements of the Periodic Report (Technical part 
and Financial part).

After Submission

4. IHI reviews the submitted Periodic Report and accepts or rejects it.

5. IHI initiates the Payment to the Coordinator for the period.
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3. Practical examples
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Entities (not PM/CP) requesting EU contribution

Period 1: EUR 100k costs, of which 70k reimbursed by IHI and 30k funded with FC received (from 
PM/CP) 
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● Financial statement: 

● Declare all eligible costs: EUR 100k

● Request EU contribution: EUR  70k

● Continuous reporting in ‘JU contribution’ tab: N.A (as not PM/CP)

● Technical report (part B): table on Financial Contributions



PM/CP (IKOP,FC and EU funding = 0)

Period 1 :   EUR 100k IKOP +  50k FC paid
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● Financial statement: Declare all eligible costs: EUR 100k; Request EU contribution: EUR  0

● Continuous reporting in ‘JU contribution’ tab: Report 100k IKOP and 50k FC paid

● Technical report (part B): complete table on Financial Contributions

Period 2 :   EUR 60k IKOP +  10k FC paid 

● Financial statement: Declare all eligible costs: EUR 60k; Request EU contribution: EUR  0

● Continuous reporting in ‘JU contribution’ tab: Report 160k IKOP and 60k FC paid (cumulative)

● Technical report (part B): complete table on Financial Contributions



PM/CP Hybrid participant (IKOP, FC and EU funding>0)

Period 1 : 200k eligible costs and 50k requested EU contribution (IKOP= 150k)
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● Financial statement: 

● Declare all eligible costs: 200k

● Request EU contribution = 50k 

● Continuous reporting in ‘JU contribution’ tab: insert 150k IKOP

Period 2 : 75k eligible costs and 25k requested EU contribution (IKOP= 50k)

● Financial statement: 

● Declare all eligible costs: 75k

● Request EU contribution = 25k 

● Continuous reporting in ‘JU contribution’ tab: insert 200k IKOP (cumulative)



Associated partner (AP) ‘case b’ 
The AP-Associated Partner has no access to the reporting module and no financial 

statement in the system

Designated Beneficiary in charge of the reporting for the AP (see slide 28)

Period 1 : 

AP: EUR 30k IKOP

Designated beneficiary: EUR 70k IKOP

● Financial statement of the designated Beneficiary: 

● Declares all eligible costs: 100k (together)

● Request EU funding = 0

● Continuous reporting in ‘JU contribution’ tab: the designated Beneficiary inserts 30k 

IKOP for the AP and 70K IKOP for the designated beneficiary (two different rows)
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After submission of the 

periodic report

59



Review, acceptance and Payments

● IHI staff (scientific and finance staff) reviews the submitted Report 

→accepts, 

→Request additional information, which ‘stops the clock for payment’ 

→Rejects it

● Payment letter

● Coordinator agrees

● Payment to the Coordinator (who will then distribute it across beneficiaries)
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IKAA Reporting done separately 
In Kind contribution to Additional activities

● Not included in the Periodic Report

● Also via the Funding and Tenders Portal but in a separate reporting module 

● Other reporting deadline : due by 31 May each year 

● Reported directly to IHI (not via the project Coordinator)

● No minimum threshold for the IKAA certification

➢ How the IKAA reporting tool works : IT how to

➢ Check IKAA guidelines available on IHI website   
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https://eur06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwebgate.ec.europa.eu%2Ffunding-tenders-opportunities%2Fpages%2Fviewpage.action%3FpageId%3D60850559&data=05%7C01%7C%7C4a696ee3528e406b85e008dbf27f4ae6%7C15f479aeff4c4645a525460e287e143b%7C0%7C0%7C638370401289368516%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=nQuFcvxyhM9zbXNBO9JO0pgHKGMsEcn5rDJ2rAWWP9E%3D&reserved=0
https://www.ihi.europa.eu/sites/default/files/IHI_Guidelines_in_kind_contribution_additional_activities.pdf


4. IHI project outputs
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What? Why? When? How?



IHI KPIs are monitored through the «Project outputs» report

• Yearly deliverable

• Each 12 months, plus at the end of project
Project outputs report 

• What is this: The project output report is on-line questionnaire which is designed to track IHI 

Specific Key Performance Indicators that could not be monitored otherwise. This 

questionnaire/report captures the progress and the achievements of IHI projects in respect to 

IHI specific key performance indicators

• Why we use this: We designed a process and a tool to monitor specific IHI key performance 

indicators because these are not captured in the Continuous Reporting



Content of the Project output monitoring



How: process & tools for monitoring IHI Project outputs

Project Coordinator receives an automatic e-mail invitation 

to connect to SOFIA platform. 

Attached to this email there will be the questionnaire template, 

glossary, user guide and Q&A

• 30 days before due date

• At the due date  of the deliverable 

SOFIA platform generates a pdf that is sent via email to the 

Coordinator and all actors involved

Project Coordinator uploads the generated pdf to the 

project output deliverable in the EU Grant Management 

Tool

IHI Office assesses the deliverable uploaded by the 

Coordinator

Tool

Who does what

SOFIA (data collection) EU Grant Management Tool

Process

Tool



Project coordinator view of SOFIA platform

(possibility to «disinvite»)

User Guide and Q+A



The results of IHI projects against IHI KPIs will inform several

important reports and evaluation activities

CAAR BMR
Mid-term

evaluation
Final 

evaluation
Auditing
activities

Industry
statistics

EC 
statistics

(Consolidatad 

Annual Activity 

Report)

(Biennial 

Monitoring 

Report)



Useful links

● Horizon Europe Model Grant agreement

● HE Annotated Model Grant agreement

● Technical report – part B template (tailored to IHI)

● General HE Periodic Report template

● CFS template

● Steps to complete the Periodic reporting and the Continuous reporting.

● Steps to complete a financial statement
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https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-contr/general-mga_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
https://www.ihi.europa.eu/sites/default/files/uploads/Documents/ProjectResources/IHI_PeriodicReportTemplate_Part_B.docx
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/temp-form/report/periodic-report_horizon-euratom_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/temp-form/report/cfs_en.docx
https://webgate.ec.europa.eu/funding-tenders-opportunities/pages/viewpage.action?pageId=8913035
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/IT/Continuous+Reporting#ContinuousReporting-Introduction
https://webgate.ec.europa.eu/funding-tenders-opportunities/pages/viewpage.action?pageId=34471953


Thank you for your attention

ihi.europa.eu
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